Regular 6/23/2009 ltem # 65

SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

SUBJECT: Seminole County John E. Polk Correctional Facility Expansion

DEPARTMENT: Administrative Services DIVISION: Purchasing and Contracts
AUTHORIZED BY: Frank Raymond CONTACT: Bob Hunter EXT: 7119
MOTION/RECOMMENDATION:

Approve the completion of the third floor for the jail expansion project through the following
actions:

1. Authorize the Chairman to execute a Resolution implementing Budget Amendment Request
(BAR) #09-70 through the 2005 Sales Tax Revenue Bonds/Jail Project Fund in the amount of
$3,540,573.

2. Authorize the Purchasing & Contracts Manager to execute Change Order #10 to RFP-0613-
06/TLR in the amount of $3,738,353.00 with Skanska/Wharton-Smith, of Orlando, Florida.

3. Authorize the Purchasing & Contracts Manager to execute Amendment #1 to Work Order
#2 under RFP-0580-06/BLH in the amount of $185,835.20 with PMA Consultants, of Orlando,
Florida, and

4. Authorize the Purchasing & Contracts Manager to execute Amendment #3 to PS-0369-
05/DRR in the amount of $224,329.00 with HKS Architects, Inc., of Orlando, Florida.

County-wide Ray Hooper

BACKGROUND:

RFP-0613-06/TLR provides for a qualified Construction Manager/General Contractor
(Construction Manager at Risk) for the Seminole County John E. Polk Correctional Facility
Expansion project. The original scope of the project included the third floor shell which was
anticipated to provide 144 additional beds to be “built out” at a later time. On August 8, 2008,
the Board awarded this project to Skanska/Wharton-Smith, of Orlando, Florida.

Change Order #10 will provide for the completion of the 144 additional beds on the third floor,
through utilization of the accrued interest on the project bonds. Approval of this additional
scope will allow the County to take advantage of the cost efficiencies that would be realized
when performing work during current mobilization which will maintain project familiarity by all
involved contractors, and secure advantageous pricing available within the current
construction market. In addition, Amendment #1 to Work Order #2 under RFP-0580-06/BLH
will provide for increased services by the Owner's Representative, and Amendment #3 to PS-
0369-05/DRR will provide for increased services by the project's design Consultant.

The following is a summary of the cost for construction services under RFP-0613-06/TLR:

Original Agreement Sum $29,517,003.00
Change Order #1 (Time Only)
Change Order #3 $45,341.00

Change Order #8 -$69,291.00



Change Order #2,4,5,6,7&9  -$5,964,787.00 (Sales Tax Recovery)
Change Order #10 $3,738,353.00
Revised Agreement Total $27,266,619.00

The following is a summary of the cost for Owner's Representative Services of RFP-0580-
06/BLH:

Original Estimated Usage $1,195,000.00 (Work Order based)
Work Order #1 $143,828.00
Work Order #2 $1,027,173.00
Work Order #2, Amendment #1 $185,835.20
Total Work Order Cost $1,356,836.20

The following is a summary of the cost for design services under PS-0369-05/DRR:

Original Agreement Sum $2,500,000.00
Amendment #1 (clarification only)
Amendment #2 $187,807.00
Amendment #3 $224,329.00
Revised Agreement Total $2,912,136.00

This is a budgeted project, and funds for the professional services will be available after
included amendment in Jail Expansion Project (Account #010575.560650, CIP #00273501).

Project Budget Recap:

Expenditures to 9/30/08: 4,725,355
Project Budget FY08/09 31,489,596
Requested Amendment 3,540,573

39,755,524

STAFF RECOMMENDATION:
Staff recommends the Board approve the completion of the third floor for the jail expansion
project through the following actions:

1. Authorize the Chairman to execute a Resolution implementing Budget Amendment
Request (BAR) #09-70 through the 2005 Sales Tax Revenue Bonds/Jail Project Fund in the
amount of $3,540,573.

2. Authorize the Purchasing & Contracts Manager to execute Change Order #10 to RFP-
0613-06/TLR in the amount of $3,738,353.00 with Skanska/Wharton-Smith, of Orlando,
Florida.

3. Authorize the Purchasing & Contracts Manager to execute Amendment #1 to Work Order
#2 under RFP-0580-06/BLH in the amount of $185,835.20 with PMA Consultants, of Orlando,
Florida, and

4. Authorize the Purchasing & Contracts Manager to execute Amendment #3 to PS-0369-
05/DRR in the amount of $224,329.00 with HKS Architects, Inc., of Orlando, Florida.




ATTACHMENTS:

RFP-0613-06_TLR - Backup Documentation

Budget Forecast Analysis wo Future Interest

RFP-0613-06_TLR - Change Order #10 (Skanska-Wharton Smith)
RFP-0580-06_BLH - Work Order #2 Amendment #1 (PMA Consultants)
PS-0369-05_DRR - Amendment #3 (HKS Architects)

Budget Amendment Resolution

I

Additionally Reviewed By:

V County Attorney Review ( Ann Colby )

V Budget Review ( Lin Polk, Lisa Spriggs )




Budget Forecast Analysis
Jail Expansion Project
CIP #: 00273501

Forecast Period: Life-to-Date (LTD) through Completion of Third Floor

FUNDING/REVENUE {(ACTUALS)
Project Budget
LTD Bond Interest Earnings {Through FY 07/08)

Subtotal (Actuals):

ENCUMBRANCES/EXPENDITURES
CM - Preconstruction (Skanska/Wharton-Smith)
CM ~ GMP {Skanska/Wharton-Smith}

CM - GMP Change Orders (Non-ODP Refated)
Owners Representative {PMA Consultants)
Architecture/Engineering {HKS)
Other Professional Fees
Permitting

Testing & Surveying

Other Costs

FORECASTED REVENUE/EXPENDITURES
Additional interest Earnings (Estimate)1
Sales Tax Savings {Estimate)z
Contingency Htems (Estimate)

Subtotal (Forecasted):

THIRD FLOOR CONSTRUCTION
CM - GMP {Skanska/Wharton-Smith)
Owners Representative (PMA Cohsultants}
Architecture/Engineering (+KS)
Other Costs (Permitting/Testing/Etc.)
o ' Subtotal {F

ANALYSIS SUMMARY

Subtotal:

REVENUE EXPENSES TOTAL
35,000,000 - 35,000,000
4,482,453 - 4,482,453
39,482,453 . -~39,482,453

(318,000) {318,000}

{29,517,003) (29,517,003}

23,951 23,951

{1,471,001) (1,171,001)

- (2,888,807) (2,888,807)

(154,155) (154,155)

(510,947) {510,947)

{220,344) {220,344)

- {119,237) {119,237)

- {34,875,542) . . (34,875,542)

600,000 . 600,000

- 338,977 338,977

- {600,000) {600,000)

600,000 (261,023} - . 338,977

. {3,738,353) {3,738,353)

- {186,000) {186,000)

. {225,000) "{225,000)

- {120,000) {130,000)
(4,279,383) -

Based on actual and forecasted financials, an estimated 54,945,888 will be available as of june 2010. Approximate cost to

construct the third floor totals 54,279,353, teaving a final budget balance totaling approximately $666,535.

1 rorecasted amount based an an anticipated $410,000 in FY 2008/09 and $190,000 in FY 2009/10.
2 gales Tax Savings {Estimate) includes all deductive change orders issued to Skanska/Wharton-Smith for owner direct

purchase/sales tax recovery costs,

COST PER BED
Original Project Scope -- 288 beds at:
Third Floor Construction - 144 beds at:
Combined Project -- 432 beds at:

W

121,086 per/bed’
29,718 per/bed
90,636 per/bed

? Driginal project scope includes cost of the buillding infrastructure, expansion of the booking/intake area, and rengvations to

the existing kitchen.

As of: 05/22/2009 15:41

Fleet/Faciities Mahagement Division
LConstruction Management Program



Budget Forecast Analysis Without Future Interest Shown
Jail Expansion Project

CIP #: 00273501

Forecast Period: Life-to-Date (LTD) through Completion of Third Floor

REVENUE EXPENSES TOTAL
FUNDING/REVENUE (ACTUALS)
Project Budget 36,214,951 - 36,214,951
Amendment Request (Interest Income thru May-09) 3,540,573 - 3,540,573
Subtotal (Actuals): 39,755,524 - 39,755,524
ENCUMBRANCES/EXPENDITURES
CM - Preconstruction (Skanska/Wharton-Smith) - (318,000) (318,000)
CM - GMP (Skanska/Wharton-Smith) - (29,517,003) (29,517,003)
CM - GMP Change Orders (Non-ODP Related) - 23,951 23,951
Owners Representative (PMA Consultants) - (1,171,001) (1,171,001)
Architecture/Engineering (HKS) - (2,888,807) (2,888,807)
Other Professional Fees - (154,155) (154,155)
Permitting - (510,947) (510,947)
Testing & Surveying - (220,344) (220,344)
Other Costs - (119,237) (119,237)
Subtotal: - (34,875,542) (34,875,542)
FORECASTED REVENUE/EXPENDITURES
Sales Tax Savings (Estimate)1 - 338,977 338,977
Contingency ltems (Estimate) - (600,000) (600,000)
Subtotal (Forecasted): - (261,023) (261,023)
THIRD FLOOR CONSTRUCTION
CM - GMP (Skanska/Wharton-Smith) - (3,738,353) (3,738,353)
Owners Representative (PMA Consultants) - (186,000) (186,000)
Architecture/Engineering (HKS) - (225,000) (225,000)
Other Costs (Permitting/Testing/Etc.) - (130,000) (130,000)
Subtotal (Forecasted): - (4,279,353) (4,279,353)

GRAND TOTAL: $

ANALYSIS SUMMARY

39,755,524 S

(39,415,918) 339,606

Based on actual and forecasted financials, an estimated $4,618,959 will be available as of June 2010. Approximate cost to

construct the third floor totals $4,279,353, leaving a final budget balance totaling approximately $339,606.

1 sales Tax Savings (Estimate) includes all deductive change orders issued to Skanska/Wharton-Smith for owner direct

purchase/sales tax recovery costs.

COST PER BED
Original Project Scope -- 288 beds at: S
Third Floor Construction -- 144 beds at: S
Combined Project -- 432 beds at: S

121,096 per/bed’
29,718 per/bed
90,636 per/bed

2 Original project scope includes cost of the building infrastructure, expansion of the booking/intake area, and renovations to

the existing kitchen.

As of: 06/08/09 08:16

Fleet/Facilities Management Division
Construction Management Program



Prime Contract Change Order

Seminole County Jail

Date: 5/18/2009
To Owner Architect's Project No:
Seminole County Contract Date:
Contract Number: PR-001
Change Order Number: 010

The Coniract is hereby revised by the foliowing items:
Third Floor Build Out

CE Description Amount
OCR -035 Third Floor Build Qut - Complete $ 3,738,353

This Change Order includes the following Clarifications, Assumptions and Conditions:

1. All pricing is based on a third floor that is virtually identical in design, use, permit code, eic. to that of the current 2nd floor plan below
including all applicable design modifications thru ASI 26 & RFl's 1 - 215

2. No further upgrades to any campus wide (i.e. area’s outside of Inmate Housing 3rd Floor space) mechanical, electrical, fire
suppression, alarm, backup power, water service, sanitary sewage collection/ distribution service, etc. is included. It is understood by
Contractor that ail MEP&Fp services available to the 3rd floor are sufficient to support the intended design.

3. Itis expected that all design, permitting and inspections will be consistent with the building code criteria of the 2nd floor.
4. This Change Order shall only be valid if accepted in writing on or before the date of July 17, 2009,
5. The project Substantial Completion date shall be extended to August 29, 2010.

6. This change Order shail only be valid if a Building Dept/ AHJ {Authorities Having Jurisdiction) approval to construct the complete third
floor build out, which is consistent with these Clarifications, Assumptions & Conditions is received no later than September 14, 2009.

7. The following itemns are NOT included in this proposal: Builder's Risk Insurance & Associated Deductibies, Threshald Inspection
Services, Testing Services, Impact Fees, Permitting Costs, Design Services and Owner's Representative Oversight Services

8. Due to schedule requirements all door, window & security frames/ equipment will be installed after substrate has been completed via
dimpled frame/ punchad opening & bolt set method,

9. This Change Order includes partial third floor build out costs previously supplied to Owner in Contractor transmitted documents OCR
35DR and OCR 67. If the Ownar accepts either/ both of these previously provided proposals prior to acceptance of this Change Order,
the cost of this Change Order shall be reduced in equal proportion by the amount approved (acceptance of other proposals will not affect
the schedule extension being requested in this Change Order).

10. This Change Order assumes all submittals/ shop drawings will be reviewed by the design team consuitants and returned within ten
(10) working days of submission.

11. This Change Order assumes Owner/ Designer will approve the purchase and release of the following specific lorg lead materials/
equipment within ten (10) working days of an acceptable submittat: HYAC Equipment, Doers, Security Detention Equipment, Piumbing
Fixtures, Masonry CMU Block

12. This Change Order includes monies to cut, remove a portion of the tilt panel at the south end of the 3rd fioor and instali a double door
(with view panel in each leaf} in the wall leading to Mechanical Rmy/ future officer area. No costs are inciuded to relocate the 2rd foor
Mechanical Rm.




Prime Contract Change Order
Seminole County Jail

The Original CONMIACE VEIUSE WES............i.voieieeee e eeeeee oo eee et ee e e 11t s e ss e e e oot ee s et oot oo 3 28,517,003
Sum of changes by prior Prime Contract Change Orders...........c...ocvoeeeiveeerereseossreesiorssereseseereesse e {3 5,988,737)
The Contract Value prior to this Prime Contract Change Order Was..............ve.eeervereromeeeeeossevssessoeesseneoe . $ 23,528,266
The Contract Value will be changed by this Prime Contract Change Order in the amount of ... 3 3,738,353
The new Contract Value including this Prime Contract Change Order Will Be.....oovrvoveoveeereeeeeoseoeeeoei $ 27,268,619 -
The Contract duration Will D8 CRENGEA BY.....ocovivoivi oot eeeeeee e reeve s e st ee oo ee e 74 wrk days
August 29, 2010

The revised Substantial Completion date as of this Prime Contract Change Order is.......ooooveeevvcvmeosrennn ..

SEMINOLE COUNTY REPRESENTATIVE SIGNATURE BELOW IS AS AUTHORIZED BY SECTION 8.153
OF THE SEMINOLE COUNTY ADMINISTRATIVE CODE:

WITNESSES:

Ray Hooper, Purchasing & Contracts Manager
HKS Architects Seminaole County Skanska/Wharton-Smith JV
ARCHITECT OWNER CONTRACTOR

200 W, County Home Rd. Sanford, FL 111 N. Magnolia Ave. Ste 1150, Orlando, FL
225 E. Robinson St., Orlando, FL 32801 32773 32801
ADDRESS ADDRESS ADDRESS
By: Johnny Baize By: Frank Raymond By: Frank Cardinal
Signature: Signature: Signature:
Date: Date: ) Date:
PMA Consultants LLC
OWNER REP.
4901 Vineland Rd. #3230, Orlando, FL
32811
ADDRESS
By: Peter A. Markham
Signature: Ed Bayton: Date:

Date:
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Skanska/Wharton-Smith JV
General Requirments Forecast

Prepared for 3rd Floor Build Out Pricing

Proposal Date 5/18/69 M N o]
(M*N)
COST3
Original Unit Cost to Complete
Budget Dolalrs Measure | APR| MAY[ JUN] JUL [AUG] SEP| Units | Rate | Amount

GENERAL REQUIREMENTS

Ground Transpcrt& n

011980500

01191000 Airfare
01191500 Haotel

01182000 Meals

01192500 Moving Expense
01193000 Per Diemn

01194000 Racognition

01201 000 Office Trailer Setup

01202000 Cwner/Architect Trailer tnits per month| e
01204000 Office Temporary Electric umts per mon h
01204500 Qffice Temporary Water/Sewer :
01210500 Job Sign
01220500 GC Office Furniture
01221000 Office Supplies
01221100 Drinking Water
1221500 Sanitary Supplies
01222000 QOffice Machines - Lease
01222200 Fax Machines
01223100 Telephone - Equip.
01223200 Tele/Data Service - Instal}
01223300 Telephone - Service
01223500 Telephone - Owner / Architect
01223600 Radio Communications SR
01223800 Metwork Access Charges . 1
01224000 Security System - Offices units per: month e B g
01225000 Office Cleaning  units permonth 0.5 1 1
01226000 Computer and Sofiware units permonthy s 0.5 sifepe
Comp. & Software - Inst. Spare Equipment umts per. momh
01226600 Project Mgt Information System per|
01227000 Postage Charges
(1227200 As Builts
01228100 Blueprints/Reproduction
01228500 Progress Photos
Trailer Hookup
Non-Sub 3rd Party Costs :

01311000 Equipment renals
01343000 Check Processing Fees
01360000 Schedule Costs General

Cleaning/Recycle/Disposal :

01403500

Jobsite Costs i

Temporary Protection

01503500

01510500 JobsiteWatchman/Security

01521000 Temp Signs/Traffic Signals

01523000 Offsite Siorage

01580500 Safety Rails

(1584000 Fire Protaction - Exinguisher|

01590800 Ternparary Electric Service unx:s per month T P

01592000 Temporary Water units pef month

01586500 Badging system B Bt

01620500 Small Tools anci supplles ynits permonth .

Safety 1o B HREEL L T e R e E ] Ean

01600500 _ FirstAld LS Amgant] ¢ 1 1 By

01601000 Safety Signs L:8:Amaolnt 0

01502000 _Hard Hats CLS Amaunt T | 8]

01602500 Safety Glasses LS. Amount - . 9 P

01603500  Drug Screening LS. Amount | . 154 1 3 50 | -

01604000 Safety: Training LS. Amount . 0. B

016805000 Safety Incentives SL.S.Amount - G R | 1 3 200
Extinguishers . L.S, Amount . N -0

Material Handtmg {Equip.)




Skanska/Wharton-Smith JV
General Reqguirments Forecast

Prepared for 3rd Floor Build Out Pricing
Proposal Date 5/18/09 M N 0
(M*N)
COSTS
Originat Unit Cost to Complete
Budget Dolalrs Measure APR | MAY | JUN [ JUL | AUG{ SEP| Units Rate Amount
0180050G Superintendent Auto Expenses (fuel) units per mokth i FE0)
01802000 Project Manager Auto Expenses un th
01833000 Misc Equipment Rental uinits pecmonth
Boiitis; Taxes; Instirances . .-
01900500 Insurance
GC/CM Bond




WORK ORDER AMENDMENT

Board of County Commissioners Amendment Number: 1
SEMINOLE COUNTY, FLORIDA Work Order Number: 2
Master Agreement No.: RFP-0580-06/BLH Dated: July 11, 2006

Master Agreement Title: Owner’s Representative Services for the Seminole County Jail Expansion

Proiect Title: Construction Phase and General Conditions

Consultant/Contractor: PMA Consultants, LLC
Address: 4901 Vineland Road, Suite 330

Orlando, FL 32811
- - - - - ]

ATTACHMENTS TO THIS AMENDMENT: [ ] drawings/plans/specifications
[X] additional scope of services — Attachment “A”
[ ] special conditions
additional method of compensation

In consideration of the mutual understandings and agreements contained herein, the parties agree Work Order
Number 2 dated June 26,2008, is amended as follows:

Through the execution of this Work Order Amendment, the CONSULTANT shall be compensated an
additional ONE HUNDRED EIGHTY-FIVE THOUSAND EIGHT HUNDRED THIRTY-FIVE AND 20/100
DOLLARS ($185.835.20) to perform services under the additional scope included as Attachment
“A” to this Work Order Amendment.

The total revised amount of fixed fee compensation under this Work Order shall be ONE MILLION

TWO HUNDRED THIRTEEN THOUSAND EIGHT AND 20/100 DOLLARS ($1.213,008.20).

Except as herein modified, all terms and conditions of this Work Order shall remain in full force and effect for
the term of this Work Order as originally set forth in said Work Order.

IN WITNESS WHEREOF, the parties hereto have made and executed this Work Order on this day of
, 20 , for the purposes stated herein.

THIS SECTION TO BE COMPLETED BY THE COUNTY

ATTEST: PMA Consultants, LLC

By:
, Secretary Richard J. McAfee, Managing Principal

(CORPORATE SEAL) Date:
R R R R AR o R R R R R R R R AR R R R A R R R R R AR R R AR R AR R AR AR R AR R R R R AR SR AR AR AR AR R R R R R R AR R AR R R AR R AR R AR AR R R R R R R R R AR R R R
BOARD OF COUNTY COMMISSIONERS
SEMINOLE COUNTY, FLORIDA

WITNESSES:
By:

(Procurement Analyst) Robert Hunter, Procurement Supervisor
Date:

(Procurement Analyst) As authorized by Section 8.153 Seminole

County Administrative Code.

OC #804657 Original ON #15630
Work Order Amend — Contracts 12/3/08 (FF Amendment) Page 1 of 2




a)

b)

c)

d)

f)

WORK ORDER AMENDMENT

TERMS AND CONDITIONS

Except as herein modified, all terms and conditions of the cited original Work Order (as previously
amended, if applicable) shall remain in full force and effect for the term of the Work Order as originally
set forth in said Work Order.

In accordance with the Master Agreement, which states that any amendments shall be valid only when
expressed in writing and duly signed by the parties, the parties desire to amend the cited Work Order
as indicated.

The Scope of Services attached to the cited Work Order may be modified as provided in any attached
Exhibit “A” which will be incorporated by this reference.

The CONSULTANT/CONTRACTOR shall provide said services pursuant to this Amendment, the cited
Work Order (as further amended, if applicable), its Attachments, and the cited Master Agreement (as
amended, if applicable) which are incorporated herein by reference as if they had been set out in their
entirety.

It is expressly understood by the CONSULTANT/CONTRACTOR that this Amendment, until executed by
the COUNTY, does not authorize any changes to the cited Work Order and that the COUNTY, prior to its
execution of the Amendment, reserves the right to cancel the Amendment without penalty if it is
determined that to do so is in the best interest of the COUNTY.

The CONSULTANT/CONTRACTOR shall sign the Amendment first and the COUNTY second. This
Amendment becomes effective and binding upon execution by the COUNTY and not until then. A copy
of this Amendment will be forwarded to the CONSULTANT/CONTRACTOR upon execution by the
COUNTY.

Work Order Amend — Contracts 12/3/08 (FF Amendment) Page 2 of 2




ATTACHMENT "A"

"”A PMA (onsu!tants

May 28, 2009

Mr. Frank Raymond

Director of Administrative Services
200 W, County Home Road
Sanford, FL. 32773

Subject: Fee Proposal for Continuation of Services
: Seminole County Corrections Expansion Project

Dear Mr. Raymond:

Per our telephone discussions we understand that the Skanska/Wharton Smith Joint
Venture has proffered a proposal to finish out the third floor of the jail expansion. This
proposal would move the substantial completion date out to 29 August 2010. PMA
Consultants has been requested to tender a proposal for services during this extended
construction phase period. Qur proposal totals $185,835 as detailed below:

MA C Consultants, Lc
_ Semino e County Corrections Expans:on_-

| Third Floor Fit Qut Proposal

hrs /
rate week # of weeks fotal
Rich McAfee $228.00 0 $ -
Pete Markham 30% time $140.00 12 19 | $31,920.00
Carolyn McAfee 80% time $ 81.40 32 19 | $49,491.20
Larry Willbur 25% time $129.00 10 19 | $24,510.00
Jackie Martinez 50% fime $ 40.00 20 19 | §15,200.00
URS Inspector Full time $94.50 38 18 | $64,638.00
already in
John J. Christie and Associates | budget $ -
subtotal $185,759.20
Office supplies, sanitary suppfies, $
GENERAL CONDITIONS printer ink ($4.00 per week) subtotal 76.00
TOTAL | $185,835.20°

Page 1 of 2

wuw . pmaconsulianie . com




ATTACHMENT "A"

We sincerely appreciate your confidence in continuing to look to PMA for these services
and we look forward to continuing work with the County on this project. Please contact
me at 407-351-7016 or cell number 407-758-0800, if you have any questions or require
additional information,

Sincerely,

Titand G “1%947/«/
Richard J. McAfee, P.E,
Managing Principal

RIM/ rm
cc: Rich McAfee

Jerry Neibert
Carolyn McAfee
Jennifer Cole
FILE 2882

Page 2 of 2




THIRD AMENDMENT TO ARCHITECTURAL AND ENGINEERING SERVICES AGREEMENT
SEMINOLE COUNTY JOHN E. POLK CORRECTIONAL FACTILITY EXPANSION
(P8-0369-05/DRR)
THIS THIRD AMENDMENT is made and entered into this day of

, 20 and is to that certain Agreement made and

entered into on June 28, 2006, as amended on September 26, 2006 and on
October 15, 2007, between HKS ARCHITECTS, INC., whose address is 225 E.
Robinson Street, Sulte 405, Orlando, Florida 32801, herelnafter referred
tc ag “CONSULTANT, ” and SEMINOLE COUNTY, a political subdivision of the
State of Florida, whose address is Seminole County Services Building,
1101 East First Street, Sanford, Florida 32771, hereinafter referred to
ag “COUNTY".
WITNESGSETH:

WHEREAS, CONSULTANT and COUNTY entered into the above-referenced

Agreement on June 28, 2006, as amended on September 26, 2006 and on

October 15, 2007, for architect@%ﬁ?ﬁand engineering services £for the

5
i %

Jochn E. Polk Correctional yacilit§?%&ﬁgnsion; and

WHEREAS, the parties desire to amend the Agreement so as to enable
both parties to continue to enjoy the mutual benefits it provides; and

WHERH®AS, Section 22 of the Agreement provides that any amendments
shall be wvalid only when expressed in writing and duly signed by the
parties,

NOW, THEREFORE, in congideration of the mutual understandings and
agreements contained herein, the parties agree to amend the Agreement as
follows:

1. Section 2, Time for Completion, of the Agreement is hereby
amended to read:

SECTION 2. TIME FOR COMPLETION. The services to be rendered by
CONSULTANT shall ke commenced within thirty (30} days of execution of

this Agreement by the parties and the Agreement shall terminate thirty

Third Amendment teo PS~-0369-05/DRR
Page 1 of 5



(30} calendar days after the execution of Final Acceptance for the
construction project.

2. Section 5, Compensation and Payment, of the Agreement is
hereby amended to read:

SECTION 5. COMPENSATION AND PAYMENT.

(a) COUNTY agrees to compensate CONSULTANT for the professional
services called for under this Agreement a fixed(fee in the sum of TWO
MILLION NINE HUNDRED TWELVE THOUSAND ONE HUNDRED FIFTY-SIX AND NO/100
DOLLARS ($2,912,156.00). The fixed fee shall be comprised of separate
fee components for each phase of this Agreement and will be billed and
paid monthly as follows: {l) for pre-construction services based upon a
percentage of CONSULTANT's work actually completed and accepted; and (2)
for construction services, based upon a percentage of the construction
work actually completed. CONSULTANT shall provide, as a condition

precedent to receiving payment fopﬁ%ﬁg;servicas hereunder, a schedule of
services which identifies in déta%éﬁ the portions of its fixed fee
allocated to the varlous Services to be provided in accordance with this
Agreement. CONSULTANT shall perform all work reguired by the Scope of
Services and the terms of this Agreement, but in no event, sghall
CONSULTANT be paid more than the fixed fee amount stated azbove, except
by authorized Amendment.

{b) Payments shall be made to CONSULTANT when requested as work
progresses for services furnished, but not more than once monthly. Upon
review and approval of CONSULTANT's invoice, COUNTY shall, within thirty
(30) days of receipt of the inveoice, pay CONSULTANT the approved amount.

() Tn the event CONSULTANT falls behind the schedule outlined in
this Agreement, no further progress payments will be made until

CONSULSZANT brings the Project back on schedule or a revised schedule is

submitted and approved by COUNTY, or until all work has been completed
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and accepted by COUNTY.

{3) Additional Services are those provided by CONSULTANT at the
request of COUNTY, approved in advance by COUNTY, and not otherwise a
requirement of this Agreement. Additional Services shall be pald as
outlined in paragraph (&) below.

{e} CHANGES IN SCOPE; ALLOWANCE OF ADDITIONAL COMPENSATION. If
instructed to do so by the COUNTY, CONSULTANT shall change or revise
work that has been performed, and if such work is not required as a
result of error, omission, or negligence of CONSULTANT, CONSULTANT may
be entitled to additional compensation as Additional Services. The
additional compensation shall be computed by CONSULTANT on a revised fee
guotation proposal and submitted to the REPRESENTATIVE for prior written
approval . The fee shall be agreed upon before commencement of any
additicnal work and shall be incorporated by written amendment to this
Agreement . In all disputes ar%@??g over the right to additional
compensation, COUNTY shall reaggﬁééfy determine whether substantial
acceptable work has been done on documents such that changes, revisions,
or preparation of additional documents result in additional compensation
to CONSULTANT.

COUNTY reserves the right to change CONSULTANT s Scope of Services
and CONSULTANT agrees to provide and perform such reascnable changes in
services as are requested and authorized by written order by COUNTY and
subiject to any adjustment in compensation as set forth herein.

In the event COUNTY issues CONSULTANT a written order or directive
to change the Scope of Services, and COUNTY and CONSULTANT do not arrive
at a mutually acceptable change in the contractually estaklished
compensation and/or schedule at the time the written order or directive
is issued, CONSULTANT shall proceed with the change in sgervices and

shall not use such lack of mutual acceptance as a basis or cause to stop
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or otherwise delay the progress or completion of any of the services or
work to bhe provided or performed by CONSULTANT pursuant to this
Agreement. Any and all such changes in the Scope of Services which will
result in a change in CONSULTANT's contractually established
compensation or work schedule shall be confirmed by COUNTY's issuance of
a written amendment to this Agreement.

{f) NO COMPENSATICN FOR SERVICES REQUIRED DUE TC CONSULTANT'S
ERRORS OR OMISSIONS. Notwithstanding anything tce the contrary expressed
elsewhere in this Agreement, no professional services made necessary by
any error, omission, or fault of CONSULTANT to provide or perform its
duties, responsibilities, or obligations under this Agreement ghall be
compensated under this Agreement.

3. Exhibit A is amended by the addition of those additional
services as described in Exhibit A, attached hereto.

4. The Purchasing and Con@fﬁ&ﬁs Manager is hereby authorized to
execute this Amendment on behalf é%@%%é COUNTY .

5. Except as herein modified, all terms and conditions of the
Agreement shall remain in full force and effect for the term of the

Agreement, as originally set forth in said Agreement.

[Balance left intentionally blank;

Attestations on page 5 of 5]
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IN WITNESS WHEREOF, the parties hereto have executed this instrument for

the purpose herein expressed.

ATTEST : HXS ARCHITECTS, INC.
By:

NUNZIC M. DESANTIS H. RALPH HAWKINS

Secretary President

(CORPORATE SEAL) Date:

SEMINOLE COUNTY, FLORIDA

By

Witness RAY HOOPER, Purchasing and

Contracts Manager

Print Name

Witness Date:

Print Name As authorized by Section 8.153,
~ Seminole County Administrative

For the use and reliance K”?MgCode.

f Seminole County only. AN VA

© wﬁm&:ﬁ

Approved as to form and

legal sufficiency.

County Attorney

AEC/1ipk

6/3/09

P:\Users\Legal Secretary CSB\Purchasing 2009\Agreements\PS-0369 3lam.doc

Attachment:

Exhibit A - Additional Scope of Services
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HIKS

May 11, 2009 (Rev May 19, 2009)

Mzr. Frank Raymond, CGC
Director

Administrative Services Department
Seminole County

200 West County Home Road
Sanford, Florida 32773

Re:

John E. Polk Correctional Facility Expanston
{(PS - 0369 - 05 / DRR)
FIKS # 10134.002

Dear Frank

HKS is pleased to provide this proposal for additional professional design services for the
above referenced project. This proposal reflects the implementation of the new project scope
and required changes for approximately 104 days of extended construction administration
services which reflect the infill of the third floor for the housing building “Zone A” that was

recently discussed at the OAC meetings.

Scope of Services

. & 9

Design modification’s to reflect the infill of all trades for the third floor finish cut.
All required code infrastructure to accommodate the infill of the third floor.
Research and implementation of recent code updates and any required changes.
Provide for additional weekly Owner and Constructior Manager group meetings
during the 104 day extension.

Provide one additional meeting which will specifically address pricing and GMP
increase rmpact. ‘

Provide for additional plotting, printing and distribution.

Provide revised drawings for Architectural, Structural, Mechanical, Electrical,
Plumbing, Fire Protection, Audio-Visual, and Security.

Participate in plan review agency submittals and permitting for the new scope.
Provide for implementation of new plan review agency comments.

Provide for coordination of disciplines.

Provide for expedited issue of the drawing package so as to allow un interrupted
construction

Provide for review of new project submittals.

WsorG1v10110134.000_Seminole_JailContracis\Additional Sendcesiadd-sve. 002 rev $5.20.0% third floor.doc

HKS ARCHITECTS, INC.  FL#AAFODOY19 225 E. ROBINSON ST. SUITE 405 ORLANDO, L 32801  407.648.9956  FAX 4076489976



Schedule

e Upon acceptance of this proposal and written authorization to proceed the modified
drawing package for the new project will take 20 working days to complete and check.

Compensation
For the services specified above

e Services Fee Adjustment $224,349.00

¢  Basic services for the Construction Document Phase, Bidding / Negotiation Phase and
Construction Contract Administration Phase will remain as identified in Section 1,
(a), (7), (C), and (8) through {23) of our Architectural and Engineering Services
Agreement.

General Provisions

» Related project expenses will be billed and reimbursed from an allowance as identified
in the Architectural and Engineering Services Agreement dated 28 June, 2006. We will
notify you if the expense allowance may be exceeded.

*  All other terms and conditions shall be in accordance with the terms and conditions of
the Architectural and Engineering Services Agreement dated 28, June, 2006.

If you are in agreement with this proposal, please sign both copies, retain one for your files
and return the other to me. Once again, thank you very much for the opportunity to be of
continued service to Seminole County.

HKS Architects, Inc.

Frank Raymond Date
Director

Administrative Services Department
Seminole County

Ce: Mr. Scott Werley
Mr. Pete Markham
Mr. Bill Stimson



2009-R- BUDGET AMENDMENT REQUEST =S Recom=rdation
TO: Seminole County Board of County Commissioners W

FROM: Department of Fiscal Services Analyst Date
SUBJECT: Budget Amendment Resolution Budget Manager  Date

Department: Administrative Services
Fund: Jail Project/2005 Fund

PURPOSE: Budget Interest Income for use on third floor construction of the John E. Polk
Correctional Facility.

ACTION: Approval and authorization for the Chairman to execute Budget Amendment
Resolution.

In accordance with Section 129.06(2), Florida Statutes, it is recommended that the following accounts in the
County budget be adjusted by the amounts set forth herein for the purpose described.

Sources:

Account Number Project # Account Title Amount
32000.361100.010575 Interest on Investments $ 280,900
32000.999997.599998 Reserve for Contingencies $3,259,673

Total Sources $ 3,540,573
Uses:
Account Number Project # Account Title Amount
32000.010575.560650 00273501 Construction In Progress $ 3,540,573
(Jail Expansion)
Total Uses $ 3,540,573
BUDGET AMENDMENT RESOLUTION
This Resolution, 2009-R- approving the above requested budget amendment, was

adopted at the regular meeting of the Board of County Commissioners of Seminole County, Florida

_as reflected in the minutes of said meeting.

Attest:

By:
Maryanne Morse, Clerk to the Bob Dallari,
Board of County Commissioners Chairman
Date: Date:
Entered by County Finance Department

Date:

HAOM\Omb\BAR-DFS-BCR\FY 2008-09 BAR-DFS-BCR's\Administrative Services\BAR 09-70 Interest Income for 3rd Floor Jail
Expansion.docx
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